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CloudPOS VAR and Deployment Process

Step 1: Payroc ERF
Submit the Payroc MPA and ERF:

e Ensure you order VAR Only for Terminal Setup.
e Select terminal parameters as needed
e Enter CloudPOS VAR in the comments section of the ERF - see example

Step 2: Payroc VAR

Once the MPA is approved and the VAR is prepared, Payroc’'s VAR team will email it, and the
ERF, to the Agent and cc CloudPOS at support@theposcloud.com.

e The approved VAR sheet
¢ The ERF (Equipment Request Form) with CloudPOS clearly noted

Important: Payroc will not address any pricing, ordering, or deployment questions. The
email must clearly transition ownership to CloudPOS so the agent knows where to
direct hardware-related inquiries.

Step 3: CloudPOS

CloudPOS will respond directly to the agent to:

e Confirm receipt of the VAR and ERF

e Share the Buy Now link

e Provide step-by-step ordering instructions

e Confirm that CloudPOS will now fully own the process — no further action is
needed from Payroc

Step 4: Agent Equipment Order

e The Agent completes the purchase via the Buy Now link
e The Agent provides the order number so CloudPOS can cross-reference with the
VAR

Step 5: CloudPOS File Build & Deployment
Once CloudPOS has a verified order and a matching VAR + ERF, they will:
e Begin the file build
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e Schedule the deployment
e Confirm details directly with the agent

No device will be built or shipped until both the order and supporting documents are
received.

Additional Information

e support@theposcloud.com is the central inbox for all submission and coordination
e sales@theposcloud.com can be looped in only for pricing or hardware clarification
e |f aVAR s received without a matching order (or vice versa), CloudPOS will follow up
manually
o This process currently applies to Dejavoo and PAX terminals

Frequently Asked Questions (FAQs)

1. Where can I buy non-core Payroc devices?
Visit https://partners.payroc.com/payroc-core-infocenter. Before purchasing, be sure to request a
VAR sheet by submitting an Equipment Request Form (ERF) to Payroc.

2. What do I select on the ERF?
Choose “VAR” in the Terminal Set Up and include a note in the User Comment section: “CloudPOS
VAR Only” Payroc will generate and send the VAR to both the agent and CloudPOS.

3. Where do 1 go if I need to update or change the terminal file build?
You will have to work with CloudPOS for any updates or changes by emailing
support@theposcloud.com.

4. My merchant needs support on the device, where do they go?
The agent is required to support any device deployed by CloudPOS. Payroc Support teams will only
support core products deployed by Payroc directly.

5. Will I be able to choose a shipping method with my device order from CloudP0OS?
Yes, the agent will be able to select and pay for either Ground or Overnight shipping.

6. Which devices are available?
Devices from PAX and Dejavoo (Z and P Series).
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